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      "The connections regarding best practice research from multiple fields—differentiation, professional development, curriculum mapping, 21st-century literacy, assessment, and instructional strategies—are critical and very well done. These connections are made in a professional, understandable way with theories and classroom applications articulated across grade levels and in many formats: scoring guides, prose, questions, vignettes, case studies, and graphics."




  
          Darlene Castelli, Literacy Coach/Reading Specialist




              


    
      



 


 
      "Wow! This book gives school and district leaders and teams the what, why, and how to do the rocket science work of getting every student to read and write at grade level or above. Principals and literacy teams no longer need to be stuck in the 'We don’t know what to do next' world of frustration."




  
          Bess Scott, Director of Elementary Education




              


    
      



 


 
      "This rich resource walks middle and high school literacy leaders through a comprehensive process for conceptualizing, initiating, and, most important, sustaining a schoolwide literacy learning program. The authors clearly know teachers and schools, and their reality-tested tools will prove invaluable in guiding and supporting middle and high school literacy leaders."




  
          Doug Buehl, Author, Classroom Strategies for Interactive Learning




              


    
      



 


 
      "The Literacy Project is a systemic process that guarantees all students access to superior instructional strategies."




  
          Kathleen P. Norton, Principal




              


    
      



 


 
      "This literacy project changed the culture and focus of our school in less than a year. Following the process outlined in this book allowed our literacy team to personalize the project to our school and needs. Our team presented our project to our staff in August and our teachers have implemented it faithfully. Our students know the slogan and are excited about the project. The literacy team has kept the excitement high for the year."




  
          Trip Sargent, Principal




              


    
      



 


 
      "I have seen numerous educational initiatives come and go in my forty-some years working with schools, but nothing has been as important, relevant, or long lasting as adolescent literacy. Schools that have principals and teachers who have stayed the course with embedded literacy strategies across the curriculum, that focus on literacy rich culture and structures in their buildings, that have students using literacy strategies on their own, and that have staff and students reading and sharing, are the schools that make significant gains in their educational achievement."




  
          Betty A. Jordan, Director




              


    
      



 


 
      "The most beneficial aspect of the literacy action planning process was providing training and asking for input from teachers from the very beginning. Literacy support team members were able to reflect on the unique and specific strengths and needs of their buildings and utilize this information to develop a practical implementation plan. The time spent working together on the literacy action plan helped build community and foster a sense of ownership in the change process."




  
          Lisa White, District ELA Coordinator




              


    
      



 


 
      "In each chapter I found honest descriptions of the tough issues faced by schools trying to focus on literacy across the content areas. More important, the chapters are full of guidelines and practical suggestions for dealing with those challenges. The implementation maps and the rubrics that help school literacy teams diagnose issues, establish goals, monitor implementation, and sustain changes are particularly valuable resources. The authors know that change requires a systems approach with all levels of school and community involved over an extended timeframe.



  
          Donna Ogle, Professor of Reading and Language




              


    
      



 


 
      “The five-stage literacy leadership process in the book provided my principals and teachers with an easy-to-follow, researched-based guide to develop a successful literacy program within their schools.”




  
          Jerryelyn L. Jones, Chief Area Officer




              


    
      



 


 
      "As educators living in this world of high-stakes accountability, we need a way to focus our activities to be sure that our hard work is well spent. The literacy action planning process developed by Irvin and her colleagues has helped several schools in our district realistically assess their strengths and opportunities for improvement and develop concrete action plans for schoolwide literacy improvement."




  
          Connie Kolosey, Supervisor of Secondary Reading
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    This title is also available on SAGE Knowledge, the ultimate social sciences online library. If your library doesn’t have access, ask your librarian to start a trial.
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