
Organizational Self-Assessment

The second tool is a survey instrument for assessing the status of
overall functioning of a nonprofit organization (see Tool 1.2). It is not
enough to simply administer this instrument and collect the data. The
real value is in using the data for organizational self-reflection and
then acting on what is learned from that process. Before using this
tool, work with your stakeholders on a plan for how the data will be
used for this purpose. For example, you might analyze the difference
in results among key groups, such as management, staff, volunteers
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Tool 1.1 Sources of Pressure for Organizational Improvement
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