
5. Coaching managers on using new knowledge to achieve their goals.

6. Being a mentor to staff (especially new employees) and guiding them
through finding, evaluating, and applying information they need to
do their jobs effectively.

7. Using various kinds of information technology (such as document
databases, discussion databases, Internet and intranet links to experts,
document exchange, performance support systems, help desks, and
data analysis software) to achieve the organization’s goals.

Whatever the source of evaluation findings and the resulting new
knowledge, you should engage stakeholders in using the information.
Tool 8.2 can help you in this process. Assuming that the stakeholders
have a sense of ownership in the data, what is most important is
what those data mean to them. Tool 8.2 asks stakeholders to think
about the findings in relation to themselves, their work, and the
organization. It frames the evaluation as a means of achieving organi-
zational improvement.
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What in the findings resonates for me? What additional questions do I have about
the organization?

What are opportunities for strengthening
our organization that are suggested by the
findings?

What challenges to the success of our
organization are suggested by the findings?

This is a tool for engaging stakeholders in the findings. Convene a group of stakeholders,
ask them to read the evaluation report, give them a worksheet with these quadrants, and
ask them to fill it in individually. Then discuss it as a whole group. Post what they say on a
flipchart or screen in front of the group, and come to consensus on the list of answers to
each question.

Tool 8.2 Reflective Inquiry of Evaluation Findings

© 2010, Stephen J. Gill




