
• You identify gaps in the logic—stakeholders saying such things as
“We’re not clear about that”; “That’s not achievable”; “That’s not our
mission”; “We’re not doing anything to get that outcome.”

• You put the focus on performance and results, not just activities.

Organizations have difficulty being clear and explicit about what they
believe they do that actually brings about change in their customers.
Nonprofit organizations tend to be so focused on action that they lose
sight of how that action will help them achieve their goals. When this
happens, we see a lack of alignment between actions and goals. And this
results in inefficiencies, wasted resources, and poor performance.

The logic model template (see Tool 9.1) is a tool for helping
organizations examine their theory of change and compare this theory
to what is actually happening in practice. They can decide what must
change in order to achieve alignment. What is it that the organization
believes will lead to success? How does it intend to have an impact on
people, institutions, and systems? Does it have the right goals but the
wrong actions, or the right actions but the wrong goals? Or, are both
goals and actions a poor fit with the mission of the organization?

Here are some options for using this template to develop a logic
model for your organization.

Option 1—Convene your leadership team. Using the template, facilitate
a discussion to fill in the model’s elements. Start with brainstorming
elements that would go into each box. Then, look for congruity and
alignment among boxes. Compare this to what team members believe is
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Tool 9.1 Logic Model Template
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