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HOW DO NEWCOMERS MAKE CHANGES IN LONG-STANDING GROUPS? 

RESEARCH PUBLISHED IN PERSONALITY AND SOCIAL PSYCHOLOGY BULLETIN BY SAGE 
 
Los Angeles, London, New Delhi, and Singapore - (July 20, 2007) – Virtually everyone who joins a new group 
is sensitive to the fact that, as a newcomer, he or she must tread carefully for a while, keeping a low profile until 
becoming sufficiently integrated into the group. When they do offer their ideas, criticisms, and suggestions, 
existing group members typically resist their contributions. Why does that happen and what can be done to 
overcome that resistance? Research published in the July issue of Personality and Social Psychology Bulletin 
(PSPB), from SAGE, explores those questions. 
 
The studies, authored in PSPB by Matthew J. Hornsey, Tim Grice, Jolanda Jetten, Neil Paulsen, and Victor 
Callan (all at University of Queensland, Brisbane, Australia), examined how groups responded to identical 
criticisms of the group presented by both newcomers and old-timers. In every instance, the newcomers’ 
statements aroused less agreement and more negativity than the same comments delivered by long-term 
members. As a result, old-timers were more influential in persuading others than the newcomers were. 
 
The authors conclude that the resistance to newcomers occurred because they were perceived as being less 
attached to their group member identity than long-term members, leading others to question whether they had 
the group’s best interests at heart. “Newcomers should have greater influence to the extent that they show 
commitment to their identity as a group member,” write the authors. “Newcomers who seemed to relinquish 
their attachment to a community to which they formerly belonged were more influential in their new group.” 
 
Newcomers face an uphill battle to have their criticisms and recommendations for change accepted and this 
research can help them bring about positive change in the groups they join. 
 
The article, “Group Directed Criticism and Recommendations for Change: Why Newcomers Arouse More 
Resistance than Old-Timers,” published by SAGE in the current issue of Personality and Social Psychology 
Bulletin, an official publication of The Society for Personality and Social Psychology, is available at no charge 
for a limited time at http://pspb.sagepub.com/cgi/reprint/33/7/1036. 
 

### 
 
About Personality and Social Psychology Bulletin 
For over 30 years, the official monthly journal of the Society for Personality and Social Psychology (SPSP), 
Personality and Social Psychology Bulletin (PSPB) has provided an international forum for the rapid 
dissemination of original empirical papers in all areas of personality and social psychology. SPSP counts more 
than 4,500 researchers, educators, and students in its membership worldwide. To contact the Executive Officer 
of SPSP, please phone David Dunning at (607) 255-6391, or email at spsp@cornell.edu.  
http://pspb.sagepub.com  www.spsp.org 
 
About SAGE 
SAGE is a leading international publisher of journals, books, and electronic media for academic, educational, 
and professional markets. Since 1965, SAGE has helped inform and educate a global community of scholars, 
practitioners, researchers, and students spanning a wide range of subject areas including business, 
humanities, social sciences, and science, technology and medicine. A privately owned corporation, SAGE has 
principal offices in Los Angeles, London, New Delhi, and Singapore. www.sagepublications.com 


