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      Derek Sayer's book is essential reading for all university researchers and research policy makers. It discusses the waste, biases and pointlessness of Britain's Research Excellence Framework (REF), and its misuse by universities. The book is highly readable, astute, sharply analytical and very intelligent. It paints a devastating portrait of a scheme that is useless for advancing research and that does no better job at ranking research performance than do the global indexes but does so for a huge cost in time, money, duplication, and irritation.
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      Sayer makes a compelling argument that the Research Excellence Framework is not only expensive and divisive, but is also deeply flawed as an evaluation exercise. Rank Hypocrisies is a rigorous and scholarly evaluation of the REF, yet written in a lively and engaging style that makes it highly readable.
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      Many academics across the world have come to see the REF – and its RAE predecessor – as an arrogant attempt to raise national research standards that has resulted in a variety of self-inflicted wounds to UK higher education. Derek Sayer is the Thucydides of this situation. A former head of the Lancaster history department, he fell on his sword trying to deal with a university that behaved in an increasingly irrational manner as it tried to game a system that is fundamentally corrupt in both its conception and execution. Rank Hypocrisies is more than a cri de coeur.
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      The REF is right out of Havel’s and Kundera’s Eastern Europe: a state-administered exercise to rank academic research like hotel chains - 2 star, 3 star - dependent on the active collaboration of the UK professoriate. In crystalline text steeped in cold rage, Sayer takes aim at the REF’s central claim, that it is a legitimate process of expert peer review. He provides a short history of the RAE/REF. He critiques university and national-level REF processes against actual practices of scholarly review as found in academic journals, university presses, and North American tenure procedures.
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      Rank Hypocrisies offers a compellingly convincing critique of the research auditing exercise to which university institutions have become subject. Derek Sayer lays bare the contradictions involved in the REF and provides a forensic analysis of the problems and inconsistencies inherent in the exercise as it is currently constituted.  A must read for all university academic staff and the fast multiplying cadre of higher education managers and, in particular, government ministers and civil servants in the Department of  Business Innovation and Skills.
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      Written with great clarity and obvious intense anger… Rank Hypocrisies is not the last word on the 2014 REF, but it is a partial, powerful, well-researched polemic uncovering the poverty of academic decision-making at the heart of such flawed exercises. No hostages are taken, no named individuals spared criticism where it is considered due – all undertaken in defence of academic standards, academic freedom and the rights of individuals that their employers exercise a duty of care.
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      This important book should be read, and reflected on, by academics, academic managers, university managers, HEFCE, and those parts of Government that are responsible for creating the ‘rough beast’ (Yeats, 1994[1921]) that the research assessment exercise (RAE) has become.
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    This title is also available on SAGE Knowledge, the ultimate social sciences online library. If your library doesn’t have access, ask your librarian to start a trial.
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